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Conservation Outcomes
East Melanesian Islands

Geographic Priorities for Investment

Conservation Outcomes
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: I : I : : : : This map presents a set of geographic targets for The Ecosystem Profile includes an investment sites are principally terrestrial conservation priorities, ultimate custodians of the biodiversity of the East
kilometers conservation action within the East Melanesian strategy for engaging civil society organizations in 11 of them contain significant areas of marine habitat, Melanesian Islands Hotspot, with support from
Sca_'e :_1/3'5(_)0'00_0 Islands Hotspot, at site (Key Biodiversity Area) and intiatives that address threats to biodiversity. The creating opportunities for ridge-to-reef conservation. national and international NGOs, universities and ®
prOJectlont: SIIHUSQ(;dal 156° east londitud islandscape (conservation corridor) scales. The investment strategy focuses on those areas where private companies, and within an enabling regulatory E t M 1 n 1 n I 1 n
central mendian eastiongiiude targets were defined through a process of consultation CEPF investment can make the greatest and most The taxonomic niche for CEPF investment in the and institutional context established by national, a S e a e S a S a S
and desk study, undertaken between July 2011 and sustained contribution to the conservation of globally hotspot is provided by priority species, selected by provincial and local government. The complementary
L. . e, - t May 2012, and led by the University of the South important biodiversity in the East Melanesian Islands stakeholders following standard criteria. The purpose capacities of different sections of civil society will be
M key biodiversity area, CEPF Priority protected area Pacific in partnership with the University of PNG and Hotspot, within the context of other investments by of selecting priority species was to enable investments leveraged in support of local communities by
Conservation International’s Pacific Islands Program. governments, donors and civil society. To this end, the in species-focused conservation action to be directed catalyzing partnerships. Through these partnerships, 1 l 3 500 00 0
L . ] Initial research and analysis at the regional level CEPF niche was defined in three dimensions: at those globally threatened species whose communities and civil society organizations at different L) L)
SLB17 key biodiversity area, other ~we= country border (terrestrial) provided draft biodiversity and thematic priorities, geographic; taxonomic; and thematic. conservation needs cannot adequately be addressed levels will jointly explore the conservation status of
(marine) which were subsequently reviewed by experts within by habitat protection alone. Of the full list of 308 priority species and sites, develop a common
) Port Vila the hotspot. The consultation process involved an The geographic niche for CEPF investment in the globally threatened species in the hotspot, 48 were understanding of their values and the threats facing 1 N b 20 1 2
BUKIDA islandscape** — e town (national capitals underlined) expert round table meeting and nine stakeholder East Melanesian Islands Hotspot was defined in terms selected as priorities for CEPF investment, comprising them, drawing on traditional ecological knowledge as O Vem er
20 mammals, 11 birds, five reptiles, two amphibians well as western science, and develop and implement
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hotspot boundary

* Key biodiversity areas are targets for achieving site-level
conservation outcomes.
** Islandscapes comprise groups of islands and their intervening
marine areas that provide a focus for conservation action at scales
?bove that of the individual site.

IUCN Categories la, Ib, II-VI

consultation workshops, and engaged more than 150
stakeholders from local communities, civil society
organizations, government institutions and donor
agencies. The process resulted in a shared
conservation strategy, which is articulated in the
Ecosystem Profile for the hotspot (available for
download from www.cepf.net).

of priority sites. These were selected from among the
full list of Key Biodiversity Areas in the hotspot based
on an initial biological prioritization, followed by the
application of expert opinion to identify sites where
CEPF investment could be expected to have the
greatest impact. The list of priority sites contains 20
Key Biodiversity Areas, comprising five in PNG, nine in
the Solomon Islands and six in Vanuatu, and covering
a total area of 1.5 million hectares. While the priority

and 10 plants.

The thematic niche for CEPF investment in the
hotspot was defined through an extensive process of
stakeholder consultation, supported by a detailed
analysis of gaps and trends in conservation
investment in the hotspot. The CEPF niche recognizes
local communities and their organizations as the

conservation actions that are led by and relevant to
local communities. To respond to threats originating
outside of the community, such as commercial logging
and plantations, civil society will be supported to
integrate biodiversity conservation into local land-use
and development planning.
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