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Il. OPENING REMARKS
ik

Provide any opening remarks that may assist in the review of this report.
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Narrative Questions
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1. What was the initial objective of this project?
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2. Did the objectives of your project change during implementation? If so, please explain
why and how.
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3. How was your project successful in achieving the expected objectives?
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4. Did your team experience any disappointments or failures during implementation? If
so, please explain and comment on how the team addressed these disappointments
and/or failures.
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5. Describe any positive or negative lessons learned from this project that would be
useful to share with other organizations interested in implementing a similar project.
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6. Describe any follow-up activities related to this project.
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7. Please provide any additional information to assist CEPF in understanding any other aspects
of your completed project.
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VII. ADDITIONAL FUNDING
WAL K Bt &

Provide details of any additional donors who supported this project and any funding secured for
the project as a result of the CEPF grant or success of the project.
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Donor Type of Funding* Amount Notes
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*Additional funding should be reported using the following categories:
BNt B iti LHAZ LU AR IS .

A Project co-financing (Other donors contribute to the direct costs of this CEPF project)

A. TiHAtR#F e (RUEIEAR 1 CEPF I H HEZ1E # 4 7D

B Complementary funding (Other donors contribute to partner organizations that are
working on a project linked with this CEPF project

B. # )% (RMAEIEAN S1UL CEPF i H 7 KH9 T H RESLHAL A7)

C Grantee and Partner leveraging (Other donors contribute to your organization or a
partner organization as a direct result of successes with this CEPF project.)

C. BIBAFIETEKEIEHI Z > (HMIEIEN 8 AL & FEAL RN I CEPF T H
JRT)E H B T

D Regional/Portfolio leveraging (Other donors make large investments in a region
because of CEPF investment or successes related to this project.)

D. XEHIRF IS (HMEME A% CEPF HI#% 55 BLUL TR H H /0 2 S mt T 51
BB %)

VIIl. ADDITIONAL COMMENTS AND RECOMMENDATIONS
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VIII. INFORMATION SHARING
A

CEPF aims to increase sharing of experiences, lessons learned and results among our grant
recipients and the wider conservation and donor communities. One way we do this is by making
the text of final project completion reports available on our Web site, www.cepf.net, and by
marketing these reports in our newsletter and other communications. Please indicate whether you
would agree to publicly sharing your final project report with others in this way.

Yes X

No
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If yes, please also complete the following:
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For more information about this project, please contact:
EZHER, HHR%:

Name: Sun Shan

Mailing address:

Tel:

Fax:

E-mail: s.shan@conservation.org
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E-MAIL:
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