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ABOUT CEPF

Biodiversity—the rich array of life on Earth—is fundamental to human survival, but under
tremendous and growing threat.

The Critical Ecosystem Partnership Fund (CEPF) was founded in 2000 to take on this
challenge by empowering civil society in developing countries and transitional economies
to protect the world’s biodiversity hotspots, which are some of Earth’s most biologically
rich yet threatened terrestrial ecosystems.

92 2,215

COUNTRIES AND GRANTEES
TERRITORIES IMPACTED SUPPORTED

US$217M | US$371M

GRANTS LEVERAGED BY
COMMITTED THOSE GRANTS

14.7M HECTARES 45.7M HECTARES

PROTECTED AREAS KEY BIODIVERSITY AREAS WITH
CREATED IMPROVED MANAGEMENT

1,250 2,804

GLOBALLY THREATENED SPECIES COMMUNITIES DIRECTLY
SUPPORTED BENEFITED

Figures for 2000 — June 30, 2017




WHAT MAKES CEPF UNIQUE

CEPF supports the development of conservation strategies
that are driven by local input, and provides grants to

civil society—nongovernmental organizations (NGOs),
communities, indigenous groups, the private sector and
academic institutions—to implement those strategies.

By these means, CEPF seeks to protect biodiversity,

build long-term local conservation leadership and

nurture sustainable development.

The conservation strategies also are designed to be valuable

to other entities working to conserve the biodiversity hotspots,
and often lead to collaboration and coordination with other
organizations and governments.

CEPF’s investments are especially important because the
biodiversity hotspots are home to more than 1 billion people,
millions of whom are impoverished and highly dependent on
nature for survival.

OUR GRANTS

* Are guided by ecosystem profiles—analyses of the biodiversity and socio-economic
conditions in biodiversity hotspots—that are produced by, and in consultation with,
local stakeholders and serve as regional conservation strategies.

¢ Go directly to civil society groups in the biodiversity hotspots to build this vital
constituency for conservation alongside governmental partners.

¢ Are awarded on a competitive basis.

e Complement governments’ efforts to meet targets related to the U.N. Convention
on Biological Diversity (the Aichi Targets), the U.N. Framework Convention on
Climate Change, and the U.N. Sustainable Development Goals.

¢ Create working alliances among diverse groups, combining unique capacities and
eliminating duplication of efforts.

¢ Achieve long-term results through an ever-expanding network of partners working
together toward shared goals and enduring conservation leadership.

OUR DONOR PARTNERS

CEPF is a joint program of '’Agence Francaise de Développement, Conservation
International, the European Union, the Global Environment Facility, the Government
of Japan, the MacArthur Foundation and the World Bank.

For more information, please visit www.cepf.net.

Cover photo: A man navigates the Irrawaddy Delta, Myanmar. © Olivier Langrand
Young woman with baby in Nzérékoré, Guinea. © Olivier Langrand

N



(%)

CRITICAL pcosYSTEM

PARTNERSHIP FUND

HOW CEPF WORKS

e Private Sector

e Academia

e International NGOs

Local and National NGOs

Community-Based

Organizations

CEPF
Secretariat

e Donor Partners
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1. CEPF commissions strategies
prepared by stakeholders.

2. CEPF Secretariat and its regional
implementation team (RIT) assess the RIT’s

capacity and determine roles and responsibilities.

3. CEPF provides grants and technical support to
civil society, including the RIT.

4. Civil society implements projects that
contribute to the conservation strategy.

5. Projects result in species and
ecosystem conservation.

6. Local civil society leadership grows.

7. Local civil society takes the lead on
hotspot conservation.
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The CEPF burrowing frog (Fejervarya cepfi) found in Ambali, India. © SD Biju | People of Talae Village,
Cambodia, participate in land use planning. © Non Timber Forests Products (NTFP) Organization | Insect found
along the Nu River, China. © Li Xiaolong | Permaculture project participant Lisa Manembu tends a garden

on Karakalang Island. © IDEP Foundation/ Image by Gede Sugiarta | Tonkean macaque (Macaca tonkeana),
Sulawesi, Indonesia. © Riza Marlon
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AUGUST 2016

Grantees share lessons in Vanuatu and Solomon Islands

Civil society organizations came together in Port Vila, Vanuatu,
and Honiara, Solomon Islands, to discuss progress made by
CEPF-funded projects in each country through CEPF’s investment
in the East Melanesian Islands Biodiversity Hotspot. Recipients

of CEPF grants shared experiences, achievements and lessons
learned since the investment began in 2013. Networking and
partnership building were an important part of the meetings, as
well as national priorities for biodiversity conservation.

© IUCN Oceania
AUGUST/SEPTEMBER 2016
Cerrado and Guinean Forests grant making moves ahead
CEPF staff traveled to Brasilia, Brazil, and to Accra, Ghana, to train two new regional implementation teams (RITs): Institute
for Education in Brazil (Instituto Internacional de Educagéo do Brasil— |EB) for the Cerrado Biodiversity Hotspot, and
BirdLife International for the Guinean Forests of West Africa Biodiversity Hotspot. The RITs work on the ground directly with
CEPF’s grantees, helping to build local capacity and implement CEPF’s strategy in the biodiversity hotspot. CEPF and the
new RITs also issued the first calls for proposals for each hotspot.

SEPTEMBER 2016

Partnership for Key Biodiversity Areas launched

Twelve international conservation organizations, including CEPF,
launched the KBA Partnership during the International Union for
Conservation of Nature (IUCN) World Conservation Congress in
Honolulu, Hawaii. The partnership was established to enhance
global conservation efforts by systematically mapping globally
important sites and ensuring that financial resources are directed
to these most important areas for biodiversity.

OCTOBER 2016 © Jaime Roja

Western Ghats final assessment report published

Following seven years of grant making in the Western Ghats of India, part of the Western Ghats and Sri Lanka Biodiversity
Hotspot, CEPF and its regional implementation team, Ashoka Trust for Research in Ecology and Environment (ATREE),
published the final assessment report for the investment. The report provides an overview of the US$6.1 million
investment, distributed via more than 100 grants to civil society groups in the hotspot. Results include:

Global threat assessments completed for 1,394 species, and management plans implemented for 14 priority species.

¢ Biodiversity conservation strengthened for more than 220,000 hectares within protected areas and more than 110,000
hectares in production landscapes.

Sustainable agricultural practices adopted by 34 tea and coffee estates, covering more than 19,000 hectares.

Community forests rights of tribal communities officially recognized across a cumulative area of 80,700 hectares.

e Four new conservation reserves created, covering more than 41,000 hectares and piloting @ model that acknowledges
the inextricable link between conservation and human well-being.



NOVEMBER 2016
Caribbean Islands ecosystem profile update launched
Following an initial five-year investment in the Caribbean Islands Biodiversity Hotspot that
was completed in late 2015, CEPF contracted a team to lead the updating of the hotspot’s
ecosystem profile—the stakeholder-driven assessment that guides CEPF grant making.
Led by the Caribbean Natural Resources Institute (CANARI), planning for the update began
in November 2016. By the end of the fiscal year, the profiling team had engaged more than
125 people as participants in national consultations in the Dominican Republic, Haiti and
Jamaica. Participants represented a broad cross section of the conservation community.
Building resilience to climate change received considerable attention in the national
consultations and will be reflected in the CEPF investment strategy.

© Olivier Langrand

FEBRUARY 2017

Indo-Burma team organizes coordination among regional donors, grantees

CEPF collaborated with other funders active in the Indo-Burma Biodiversity Hotspot to support a regional meeting of
civil society groups and their donors aimed at a new approach to coordination at the regional scale. CEPF’s regional
implementation team for the hotspot, the IUCN Asia Regional Office, organized the meeting, which was held in Phnom
Penh, Cambodia. Participants discussed the development of a networked model linking implementers, intermediaries
and funders working on ecosystem conservation in the Lower Mekong Region. A vision statement for the network was
developed and a range of collaborative projects identified.

© Cl/photo by David Emmett

APRIL 2017

Mountains of Gentral Asia ecosystem profile draft completed

In April, the team developing the ecosystem profile for the Mountains of Central Asia
Biodiversity Hotspot—Ied by Zoi Environment Network, a Switzerland-based NGO with
extensive experience in Central Asia—completed a draft of the profile, which was then
reviewed by the CEPF Donor Working Group and subsequently approved in August 2017
by the CEPF Donor Council.

© Olivier Langrand

MAY 2017
Regional implementation teams exchange ideas and experiences
CEPF held a Regional Implementation Team Exchange in Athens, Greece. Twenty-eight members
of CEPF’s RITs from the nine biodiversity hotspots where CEPF currently is making grants came
together for three days to share ideas, challenges and solutions. Three former RIT leaders from
previous investments also attended to provide insight and perspective. Sessions included
building grantee capacity, incorporating gender into CEPF’s work and finding ways to engage
with the private sector.
© Thomais Vlachogianni

JUNE 2017

Newly discovered frog species named after CEPF

Five years of extensive field studies in the Western Ghats and Sri Lanka Biodiversity Hotspot by Sonali Garg, a Ph.D.
student of former CEPF grantee and University of Delhi professor S.D. Biju, led to the discovery of four new species

of burrowing frogs in the Western Ghats region of India. In recognition of CEPF’s investment in the hotspot from 2008
through 2015, one of the species was named in honor of CEPF. The world of biodiversity welcomes the CEPF burrowing
frog (Fejervarya cepfi).

Mediterranean Basin Hotspot ecosystem profile finalized

As CEPF’s first five-year, US$11 million investment in the Mediterranean Basin Biodiversity Hotspot approached © SD Biju
completion, CEPF finalized an update of the ecosystem profile for the hotspot in June, laying the groundwork for a

second investment. Produced by a consortium of organizations led by BirdLife International and IUCN, the updated

profile represents the input from consultations with more than 500 people representing local governments, communities,

businesses and civil society organizations in the hotspot. The resulting analysis of the hotspot and its biodiversity sets out

a conservation strategy that will guide CEPF’s planned investment of an additional US$10 million over the next five years.

| o |
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CEPF supports civil society-led conservation
projects in developing and transitional
countries and territories within Earth’s 36
biodiversity hotspots.

These hotspots hold especially high numbers
of unique species and provide services that
are vital to human well-being, such as clean
air and water; flood and climate control;

soil regeneration; and food, medicines

and raw materials.

The biodiversity hotspots face extreme threats.

Each hotspot has lost at least 70 percent of its s e
original natural vegetation, and the remaining

areas of natural habitat within the biodiversity

hotspots cover only 2.3 percent of the planet’s

land surface. But this relatively small area

harbors 77 percent of the planet’s terrestrial

vertebrate species, many of which can only be

found in the biodiversity hotspots.

From its inception in 2000 through fiscal
year 2017, CEPF has awarded grants to civil
society partners in 24 biodiversity hotspots
to implement its stakeholder-driven
strategies—known as ecosystem profiles—for
protecting the most critical ecosystems in the
biodiversity hotspots.

During the 2017 fiscal year, CEPF was
active in grant making in nine biodiversity
hotspots: Cerrado, East Melanesian Islands,
Eastern Afromontane, Guinean Forests of
West Africa, Indo-Burma, Madagascar and
the Indian Ocean Islands, Mediterranean
Basin, Tropical Andes, and Wallacea. In

late 2015, CEPF launched development of
anew ecosystem profile for the Caribbean
Islands, following the completion of five
years of grant making in the hotspot. Once
completed, the new profile will provide

the framework for future biodiversity
conservation funding in the Caribbean
Islands. Also, during fiscal year 2017, CEPF

completed ecosystfm proﬁ%es for a planned BIU D IVERSITY HUTSPUTS
first-time investment in the Mountains of
Central Asia Hotspot and a reinvestment in

the Mediterranean Basin Hotspot. Current CEPF Investment

Past CEPF Investment

Note: The Eastern Arc Mountains and Coastal
Forests of Tanzania and Kenya Hotspot was
divided in 2005; a portion of it is now part of _
the Eastern Afromontane Hotspot, and the E"glble for GEPF Investment
remainder is part of the Coastal Forests of Eastern
Africa Hotspot. Before the separation, CEPF had
initiated an investment in the original Eastern Other Hotspots
Arc Hotspot and, through that investment,
awarded grants in portions of the hotspots that
are now known as the Eastern Afromontane and
the Coastal Forests of Eastern Africa.

Inception through fiscal year 2017

-0



BIODIVERSITY HOTSPOTS WHERE CEPF HAS INVESTED
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MESSAGE FROM THE EXECUTIVE DIRECTOR

CEPF GRANTEES BUILD LOCAL CAPACITY, COLLABORATION AND A FUTURE FOR
THE GREAT GREEN MACAW

Even people who do not have the faintest interest in birds are likely to be impressed by the
great green macaw (Ara ambiguus)—its 85-90 cm long green-and-blue body is highlighted
by bright red patches on the forehead and tail. Its beauty has contributed to the macaw’s
unfortunate popularity in the illegal pet trade. But a bigger problem for the species, which
is categorized as Endangered on the IUCN Red List of Endangered Species, has been the
loss of its natural habitat.

This spectacular bird species is part of the vibrant ecosystems of lowland tropical
rainforests in Central and South America. But logging and clearance for agriculture

and ranching have reduced the macaw’s distribution range. The great green macaw
particularly relies on mountain almond trees (Dipteryx panamensis) for nesting and food,
but these unique trees are disappearing due to their high value as commercial hardwood.

TAKING ACTION

In Costa Rica, the organization Tropical Science Center (TSC) was launched in 1994 to study
the conservation biology of the great green macaw. Preliminary results provided evidence
that the nesting range of this species in Costa Rica had been reduced by 90 percent since
the early 20th century. TSC studied the macaw and its habitat, about which little was
known, and used radio telemetry to compile basic data on its territory requirements.

In 1998, after receiving a request from the Ministry of Environment and working with
local and national stakeholders, TSC proposed a plan to protect enough habitat to
maintain a viable breeding population in Costa Rica. The plan included the creation of the
Maquenque National Wildlife Refuge, 54,000 hectares of natural ecosystems that provide
an ad hoc breeding habitat for the great green macaw.

This is where CEPF stepped in. Through CEPF’s investment in the Mesoamerica
Biodiversity Hotspot, which began in 2002, it sought to protect Maquenque as part of
the conservation strategy CEPF developed with local stakeholders and with the support
of the Costa Rican government. CEPF provided funds to TSC and the San Juan-La Selva
Council, a consortium of organizations including TSC, to take the necessary steps
toward establishing the reserve. Those steps included a land tenure study, development
of a management plan and an education campaign. In doing this, not only were local
organizations able to collaborate with government officials to eventually reach their goal
of formal protection for this area in 2005, but they were also able to strengthen their own
organizations and partnerships.

LASTING BENEFITS FOR PEOPLE AND NATURE

Today, the legacy of these achievements is evident. Maquenque National Wildlife Refuge

is the core of the San Juan-La Selva Biological Corridor and conserves biologically diverse
forest and wetland ecosystems that host more than 6,000 species of vascular plants, as well
as 139 mammal, 515 bird, 135 reptile and 80 amphibian species. Among the residents of
the area is a growing population of great green macaws. Recent studies by TSC show that
the population has increased from 210 in 1994 to more than 350 individuals, including 50
breeding pairs—a number that is steadily climbing.



“This is one of the most successful wildlife conservation
efforts ever done in Costa Rica,” said Carlos Manuel
Rodriguez, minister of environment of Costa Rica.

“We feel proud in bringing from the brink of extinction
this beautiful species.”

“Thanks in great part to the support of CEPE Costa Rica has succeeded in restricting
timber activities in the critical nesting area of the great green macaw as well as halting
the unsustainable harvest of the mountain almond tree on which this species heavily
depends,” said Olivier Chassot, former executive director of TSC, who is now executive
director and chief executive officer of the organization MigraMar.

Communities are also benefiting from these conservation efforts. To promote sustainable
development and conservation in the northern part of Costa Rica, the Costa Rican
government provided incentives to local farmers and communities to encourage their
support for reforestation with native tree species that are both commercially important
and of benefit to the great green macaw. Consequently, a high percentage of Maquenque
and of the biological corridor is conserved through environmental service payments to
private landowners.

The San Juan-La Selva Council also has worked to generate employment opportunities in
the area, which was previously economically depressed. A shift from limited forestry and
agricultural activities to a more integrative socio-economic vision based on small-scale,
nature-based tourism has fostered more long-term and sustainable employment.

Years of environmental education, capacity building, information campaigns and cultural
events have led communities to an empathy for the plight of the great green macaw,
according to Chassot. Additionally, the direct and active participation of the communities
in research and conservation has further

encouraged residents to get their voices

heard on matters affecting their environment.

“This is one of the most successful wildlife
conservation efforts ever done in Costa Rica,” said
Carlos Manuel Rodriguez, minister of environment
of Costa Rica. “We feel proud in bringing from the
brink of extinction this beautiful species.”

The amount of money CEPF provided for projects
related to Maquenque was modest—US$217,000
in total. But what CEPF grantees have been able
to achieve with that support is testimony to the
power that lies in a strong local civil society.
CEPF’s funding served as a catalytic contribution
to the efforts of local conservation leaders, who
have successfully demonstrated that nature

in all its magnificent diversity can thrive while
supporting communities.

- Olivier Langrand, CEPF executive director

Olivier Langrand. © Nicholas Karlin |
A great green macaw takes flight in Costa Rica. © Ralph Earlandson/Flickr Creative Commons
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MESSAGE FROM THE CHAIRPERSON

RESULTS SHOW IMPORTANCE OF CIVIL SOCIETY IN
CONSERVATION AND SUSTAINABLE DEVELOPMENT

CEPF began making grants to civil society organizations to conserve biodiversity in 2001,
as species and the ecosystems that support them were under tremendous strain.

Since then the world has changed a lot in a relatively short time—consider the rise of
social media, proliferation of smart phones, adoption of the euro, the “War on Terror,” and
the Arab Spring, for a few examples.

And threats to biodiversity and natural ecosystems have continued to grow. The rising
human population and its accompanying needs; ever-evolving organized crime and
terrorism and their links to poaching; the steady acceleration of climate change: These
challenges and more have made the diversity of life on Earth increasingly precarious.

Nonetheless, with optimism and determination, the more than 2,200 CEPF grantees have
chipped away at the biodiversity crisis as part of networks of local conservation projects
in the world’s biodiversity hotspots, each project contributing to the implementation

of larger hotspot strategies that in turn advance global conservation and sustainable
development goals. These efforts have been designed to complement the environmental
and sustainable development activities of governments and the private sector.

CEPF demonstrates the vital role of civil society, giving individuals, indigenous peoples,
communities, nongovernmental organizations and even small business operators the
means to conserve biodiversity and promote sustainable development through projects
that augment the efforts of other sectors.

CEPF GRANTEES ARE MAKING A DIFFERENCE

CEPF’s approach to measuring the impact of its grantees has evolved over time. To date,
here’s some of what we know:

* CEPF-funded projects have benefited more than 1,250 species on the IUCN Red List
of Threatened Species.

* Projects receiving CEPF support have contributed to the creation or expansion
of 14.7 million hectares of protected areas, roughly the size of Nepal, and have
strengthened the management of 45.7 million hectares of Key Biodiversity Areas,
an area larger than Sweden.

e Of the grant funds CEPF has awarded since 2007, 67 percent have gone to local
or national organizations working in developing and transitional countries of the
biodiversity hotspots. And funding to international organizations is often designed
to allow such organizations to mentor and strengthen smaller local and national
groups, or to respond to an urgent conservation need that cannot yet be addressed
by a local organization.

* Reflecting CEPF’s mission to strengthen civil society in the biodiversity hotspots,
tools that track organizational capacity of CEPF grantees show that in the eight
hotspots where a significant number of the tool scorecards have been completed,
grantees report an average increase of 13 percent in capacity during their CEPF-
funded projects.



What CEPF and its grantees have accomplished is the
provision of ample evidence that strategic, locally driven
conservation and sustainable development are effective
not only in implementing immediate conservation
action, but also in building a thriving local civil society
equipped to take conservation into the future.

¢ CEPF supported the establishment of
161 networks or partnerships designed
to ensure the sustainability of conservation outcomes and
strengthen civil society organizations.

¢ Recognizing the importance of helping communities
benefit sustainably from their natural ecosystems,
CEPF-funded projects have resulted in direct benefits
to people. In 2017, CEPF started to record numbers of
people receiving cash and non-cash benefits. In the short
period since then, CEPF-funded projects have resulted in
cash benefits to 42,992 people, and non-cash benefits
to 56,265 people, such as increased access to ecosystem
services (for example, fresh water) and improved land
tenure.

¢ More than 100,000 people have received training through CEPF-funded projects.
Training topics have included ecology, plant collection, resource management, GPS,
ranger training and financial management.

Biodiversity loss is an enormous issue that must be met with a range of tactics and higher
levels of funding. The CEPF model anticipates this, delivering conservation strategies
that engage governments and many partner organizations that are also confronting the
challenge via their own unique approaches and resources, allowing CEPF’s grantees to
complement and coordinate with the work of governments and the private sector.

What CEPF and its grantees have accomplished is the provision of ample evidence that
strategic, locally driven conservation and sustainable development are effective not only
in implementing immediate conservation action, but also in building a thriving local civil
society equipped to take conservation into the future.

Scaling up this model is an essential and cost-effective element of a successful global effort
to save our biodiversity and critical ecosystems. CEPF’s grantees have shown themselves
to be up to the challenge, and we are proud to support them.

— Julia Marton-Lefevre, CEPF Donor Council chairperson

Learn more by reading CEPF’s Impact Report, cepf.net/impact/2017-impact-report, or the
Impact Report Highlights, cepf.net/impact/2017-impact-report-highlights.

Julia Marton-Lefevre © Julia Marton-Lefevre |
People of Talae Village, Cambodia, participate in land use planning.
© Non Timber Forests Products (NTFP) Organization
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L"AGENCE FRANCAISE DE DEVELOPPEMENT

L'Agence Francaise de Développement (the French Development Agency) is a financial
institution that is at the heart of France’s Development Assistance Policy. It supports a
wide range of economic, social and environmental projects in more than 74 countries.
www.afd.fr

CONSERVATION INTERNATIONAL

Through cutting-edge science, innovative policy and global reach, Conservation
International empowers people to protect the nature that we rely on for food, fresh water
and livelihoods. With offices in more than 30 countries around the world, the organization
works directly with the people who live closest to the forests, oceans and grasslands that
benefit us all.

www.conservation.org

THE EUROPEAN UNION (EU)

Comprising 28 member countries, the European Union is the largest single provider of
development aid in the world. The EU development policy recognizes biodiversity as a
crucial element for human well-being through the production of food, fish, fuel, fiber

and medicines; the regulation of water, air and climate; and maintenance of land fertility.
Through EuropeAid, the EU invests in biodiversity and development projects in more than
100 countries.

Www.europa.eu

THE GLOBAL ENVIRONMENT FACILITY (GEF)

The Global Environment Facility is the world’s largest public funder of projects to improve
the global environment. The GEF unites 183 member governments together with leading
international development institutions, civil society organizations and the private sector
in support of a common global environmental agenda.

www.thegef.org

THE GOVERNMENT OF JAPAN

The Government of Japan is one of the largest providers of development assistance for
the environment. Japan seeks constructive measures and concrete programs to preserve
unique ecosystems that provide people with important benefits and help reduce poverty.
www.env.go.jp/en

THE JOHN D. AND CATHERINE T. MACARTHUR FOUNDATION

The John D. and Catherine T. MacArthur Foundation supports creative people, effective
institutions, and influential networks building a more just, verdant, and peaceful world.
MacArthur is placing a few big bets that truly significant progress is possible on some of
the world’s most pressing social challenges, including over-incarceration, global climate
change, nuclear risk, and significantly increasing financial capital for the social sector.
www.macfound.org

THE WORLD BANK

The World Bank is the world’s largest source of development assistance. It works in more
than 100 developing economies to fight poverty and to help people help themselves and
their environment.

www.worldbank.org



MESSAGE FROM REMY RIOUX, AGENCE FRANCAISE DE DEVELOPPEMENT

“AWorld in Common”—it’s more than the tagline of the Agence Francaise de
Développement (AFD). It’s the fundamental truth that drives not only our agency, but
many governments and organizations around the globe to encourage and support
sustainable development. We are sharing this world, and our realities are interconnected.
AFD became a donor of CEPF in 2007 to be part of the global conservation of biodiversity,
which we all rely on as citizens of the world.

Biodiversity—the diversity of life on the planet—has long been under siege. Global

populations of mammals, birds, amphibians, reptiles and fish declined by 58 percent

between 1970 and 2012, according to the Living Planet Index. Amongst the 85,000 species

assessed for the IUCN Red List of Threatened Species, 28 percent are threatened with

extinction. Threats to biodiversity include habitat destruction for development and © Agence Francaise de
agriculture, poaching and over-harvesting, pollution, introduction of non-native species; Développement

all man-made factors compounded by the effects of climate change.

Species and habitat loss impact negatively the capacity of ecosystems to provide food,
fresh water, raw materials and medicines, and limit the potential for species-related
scientific discoveries that could benefit the world. The destruction of biodiversity and
ecosystems such as forests, wetlands, mangroves and coastal areas also impairs nature’s
ability to help offset and adapt to climate change and undermines the potential for
sustainable economic activities that rely on nature.

AFD believes it is in the best interest of France and all nations to invest in the preservation
of species and natural ecosystems and the restoration of degraded natural habitats. The
potential return on these investments is huge. Tropical forests alone, if kept intact, offer
30 percent of the climate change mitigation needed to keep global warming under 2
degrees Celsius, while also providing wild resources for food and income for people facing
failed harvests. Sustainable management of rivers, aquifers and floodplains is essential to
the conservation of water supplies in parts of the world where growing aridity threatens
livelihoods, and to control flooding where extreme climatic events will be more and

more frequent. Healthy mangroves and wetlands ease the impact of storms, and diverse
oceanic ecosystems provide huge quantities of food while also storing carbon that would
otherwise be released in the atmosphere, contributing to climate change.

In 2017, AFD has invested 314 million euros directed to strengthening the management

of natural ecosystems and biodiversity, including 99 million euros in Africa. Africa is
expected to be the continent hardest hit by climate change, according to the U.N.’s
Intergovernmental Panel on Climate Change. The U.N. also estimates that Africa will be
the home of one-third of Earth’s human population by 2100. The need to inject nature-
based solutions as sustainable boosters of African economies has never been more urgent.

This is where the role of CEPF is crucial. AFD’s support to CEPF delivers on our strategy in
Africa and globally through projects that maintain ecosystem services provided by properly
managed natural ecosystems, thereby improving human well-being. The investment

in CEPF also furthers France’s contributions to achieving the Aichi Targets of the U.N.
Convention on Biological Diversity as well as the U.N. Sustainable Development Goals,

and complements the French investment in the Global Environment Facility. In addition,
CEPF’s means of delivery reflects AFD’s philosophy of empowerment of local actors:
conservation strategies implemented by local civil society partners, yielding important
results that help set up a healthier, more stable future in Africa and around the globe.

Investing in biodiversity and ecosystems is one of the most effective and cost-efficient
means for making progress toward a safer, more equitable and more sustainable
world. CEPF helps us strategically deliver investments to the local communities and
organizations that can build lasting, positive change.

—Rémy Rioux, chief executive officer, AFD
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PROGRESS REPORT

Since its inception in 2000, CEPF has strived to safeguard some of the world’s most
biologically rich ecosystems by supporting civil society in implementing stakeholder-
informed conservation strategies in biodiversity hotspots. The following data demonstrate
the impact CEPF has had on a global scale through the projects implemented by its
grantees within four impact categories: biodiversity, civil society, human well-being and
enabling conditions.

DISTRIBUTION OF FUNDS BY PILLAR

TOTAL: US$217 MILLION
| 47% BIODIVERSITY
B 1% cIvILSoCIETY

. 17% ENABLING CONDITIONS
REGIONAL IMPLEMENTATION TEAM

B 17% ENABLING CONDITIONS OTHER
B 8% HUMAN WELL-BEING
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BIODIVERSITY

Biodiversity, the amazing variety of life on the planet, is fundamental to thriving
ecosystems and communities. Plants, animals, fungi and even micro-organisms have
important roles to play in maintaining a planet that supports 7.6 billion people. CEPF’s
primary focus is on conserving biodiversity.

CEPPF’s goal: Improve the status of
globally endangered species and
the critical ecosystems that support
those species.

1 ,250 Globally Threatened Species
Benefiting from CEPF-Funded Projects

PROTECTED AREAS
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KEY BIODIVERSITY AREAS WITH STRENGTHENED MANAGEMENT

45.7 MILLION HECTARES
2001 THROUGH FISCAL YEAR 2017 BY REGION
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PRODUCTION LANDSCAPES WITH STRENGTHENED BIODIVERSITY MANAGEMENT

TOTAL: 8 MILLION HECTARES
2001 THROUGH FISCAL YEAR 2017 BY REGION
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CIVIL SOCIETY

CEPF was established to conserve biodiversity by delivering financial resources
and technical assistance to civil society—nongovernmental organizations (NGOs),
communities, indigenous peoples organizations, academic institutions and private
companies—to empower local people to take the lead.

CEPPF’s goal: Strengthen the capacity of civil society to be effective as environmental
stewards and leaders in the long-term conservation of biodiversity.

PERCENTAGE CHANGE IN CAPACITY OF
CEPF-SUPPORTED ORGANIZATIONS

Overall average increase: 13 percent
2010-2017

25 —
20—
15—

10—

* Note: CEPF gathers this data via the Civil Society Tracking
Tool, which CEPF began using in 2010. The chart includes
data for the 198 grantees who had completed assessments
by the end of fiscal year 2017.

NUMBER OF PARTNERSHIPS CEPF
HAS HELPED CREATE

Total: 161
2001-2017

4%

South America

4%

Pacific Islands
2%
Middle East
8%
Europe
3%
Central
America

13%

Caribbean

32%

Africa

34%

Asia

Note: CEPF defines “networks/partnerships” as a connection
(alliance, network, partnership) among civil society groups
and possibly other sectors. The relationship can be either
formal or informal, but it must have a lasting benefit beyond
the immediate project. Examples include an alliance of
fishermen to promote sustainable fisheries practices; a
network of environmental journalists; a partnership between
an NGO and a private sector partner to improve biodiversity
management on private lands; and a working group focusing
on reptile conservation.



HUMAN WELL-BEING

Through its support to organizations and communities in developing and transitional
countries in the biodiversity hotspots, CEPF seeks to help the people of the biodiversity
hotspots find ways to support themselves now and in the future by conserving the
biodiversity and ecosystems they rely on for food, water, soil fertility, medicines,
commercial products and cultural integrity.

CEPPF’s goal: Improve the well-being of people living in and dependent on critical
ecosystems within the world’s biodiversity hotspots.

COMMUNITIES DIRECTLY BENEFITING

Total: 2,804
2001-2017
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Communities have received non-cash livelihood benefits such as improved access to
clean water, strengthened land tenure and increased representation in decision-making
processes. Since data collection commenced in 2017 to calculate the number of people in
these communities, 56,265 people have been recorded as receiving non-cash benefits,
27,745 of whom are women and girls.

Additionally, since CEPF began grant making in 2001, more than 100,000 people have
received training in natural resource management, alternative livelihoods such as
beekeeping, financial management, community leadership and a range of other topics.
Where the sex of the trainee was reported, 41.9 percent were women.

In 2017, CEPF started to record the number of individuals receiving cash benefits, such as
increased income or employment. Within this short period of time, 42,992 people were
recorded as receiving cash benefits, and where the sex of the beneficiary was reported,
33.2 percent were women.
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ENABLING CONDITIONS

Certain conditions are necessary for establishing and maintaining biodiversity
conservation. Among the most important are policies that promote conservation a